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Organisation centrée sur la sécurité

* « Cing grands secteurs essentiels pour le développement de nos sociétés :
» Aéronautique
* Espace
* Transport terrestre

|dentité et Sécurité numériques

Défense et Sécurité

* Des équipements et systémes aidant nos clients a choisir la meilleure option et a agir en
conséquence.

* Lexpertise de ses 80 000 collaborateurs et sa présence opérationnelle dans 68 pays en font ainsi
un acteur clé de la sécurité des citoyens, des infrastructures et des Etats. »

« Riches de la diversité de leurs expertises, de leurs talents, de leurs cultures, nos équipes d’architectes
congoivent un éventail unique de solutions technologiques d’exception, qui rendent demain possible des
aujourd’hui.

Du fond des océans aux profondeurs du cosmos ou du cyberespace, nous aidons nos clients a maitriser

des environnements toujours plus complexes pour prendre des décisions rapides, efficaces, a chaque
moment décisif. »



Modele de gestion organisationnelle de projet

Hybrid strategy: Organizations balance
the program and portfolio strategies in

- Organizational an attempt to maximize both utilization
Philosophy of existing resources and
Multi- Project- accomplishment of higher level
prt/)gect Based objectives.
\ pproach e
— Paradigm Approach
ortfolio
Strategy il The Agile Pragmatist (AP) paradigm
Program ifi i i
rogr L4 Brraancs exempllfles stakeholder orlen.tatlon. and
Roles and i controlling by process compliance, in
gy PMOZ?I(;I;%- @ rgag'ﬁg")"a[ Pé:’?::tt(;d order to maximize the usability and
Policies ; ment business value of a project’s product,
i Megaproject :
Magm:;tent e sk ° Business through a time-phased approach to
g Relationships Integration . .
Portfolio product release of functionality over a
Methodology Optimi- Govern- period of time.

zation mentality

Project

Benefits Organizational

Integration

Process-

e Oriented

lanagement

Projectification

Project

Governance

Project
Management

Figure |. The onion model of OPM.

Muiller, R., Drouin, N., & Sankaran, S. (2019). Modeling Organizational Project Management. Project Management Journal, 50(4), 1-15



Recherche a visée pragmatique

* Recherche évaluation (trailing research) depuis 1995 (PMO
stratégique)

* Partenariat académique avec I’'Université corporate de
I’organisation depuis 2002 - 2009

* Intervention en tant qu’examinateur / évaluateur principal pour
le processus de certification IPMA (niveau B et A) depuis 2012.

* Enfin, un grand acteur de la sécurité traite principalement avec
les organisations publiques > vue du « fournisseur » / maitre

d’ceuvre



MODELE
D’ORGANISATION ET DE
GOUVERNANCE (PPP)



Fondements du mode d’organisation des PPP
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Organisation et gouvernance PPP

Organization / entity

Project

Activity adjustment
Reporting <€
processes Adapting
N - L
= - ,4":—; — _~§"‘~\

Project efficiency N
; 7
/ variance N _
Improvement . .
efchtiveness At project & entity Root cause
In-house - levels analysis _
standards & ~~_ Mmonitoring L’
. . S
guidelines N \ Improvement /
\ e e J
" plan definition !
. /
S & actions .
~ ~ e
Ssoo TTeeeeemo T T -
Tailoring ™ ™ == mm m ——
adapting s
~
\\
Designing / defining \\

~J ~.

Work products

J Low, medium, high, critical

A 4

I' Defining
V4 patterns
Y4
- Selecting
Complexity developing

Level of control

Criticality Governance &
A0, A1, A2, A2+ Adapting Project reviews levels
P4
— - -
______ A

______________ ( > PM capabilities h

Project
characterisation
matrix

PM Competencies

e.g. Professional Bodies or Industry, stakeholders / customers standards
e.g. organization, stakeholders / customers, countries rules, regulations & policies

e.g. organization, stakeholders / customers perspectives, worldviews, changes requests...




La matrice

Criteria Characteristics low (1) medium (2) high (3) critical (4)
definition M definition Tﬁf:& definition LD definition AL
Project total amount <5Me > 5 M€ & < 35 M€ >35 M€ & < 150 M€ >150 M€ & corporate
Cost & Proportion of Project low total amount, simple low or medium total medium/high total amount high total amo_unt & high
: . N N . ! WBS complexity. Formal
Management Control/Variety of PM WBS, simple programme amount or simple/medium & medium/high WBS
N f EVM to be performed (for
tools & Methods control WBS complexity complexity
example).
National. No geographic W .
international/multicultural env. separation of team, Europe Europe & USA World-Wide, Varied
cultures,
partners, stakeholders
e Well known Customer - New complex Customer -
Customer culture/ organisation X Well Known Customer N L
; easy to work with . Clear - New Customer potentially conflicting
complexity L Organisation L
" Mandate and Objectives objectives.
Finance & = =
Contextual different entities and
. . . Dedicated people in the different Bu's involved or " L partnership with
Project organisation complexity " N different entities involved
same organisation not dedicated people. subcontractors/co-
contractors
very complex interfaces
Project Organisation - number of moderately complex large, |megratedl leam, and mu!tlplg reponlng.
. . . f formal communication Communication extensive
interfaces, level of integrated simple interfaces . " h
. "~ o " . required and critical to integrated
teaming, for commu No particular requested Use of classical .
N N . . ! S Use of classical team performance
hierarchy and relationships with leadership leadership in a non L . .
e L leadership in complex Necessity to use different
permanent organisations complex situation L X N
situation leadership styles in
complex situation
Customer country stability Western Countries Low risk high risk critical risk
. : tough schedule imposed
Contractual risks (schedule) Realistic Schedule no schedule margin and no schedule margin and and/or critical time to
penalties severe penalties :
market - severe penalties
Solution risks all requlr_ments are some not critical TBD critical TBDs not mature requirments
defined (solution and/or Interface)
— Cost Risk - Proportion of estimates  [100% - Similar contract to
isk Areas itali i i i
based upon capitalised data i.e. previously performed with >75% but <100% >50% but <75% <50%
upon actual costs for work of this all actual cost data
type. available
. - . Some critical resorces New resources must be
Lo quite sufficient resources Some resouces missing L ) ) AN
Resources availabilty (inc cash and . . missing in terms of hired, financial investment
. in terms of volume. in terms of volume, . . ) .
other finance reqts) " volume, changing reqts, required, high financial
Positive cash flow normal cashflow N :
financial exposure exposure
Opportunity to extend Related fo the high
Strategic program/customer no pp Y P Main customer priority long/medium term
company capabilities
company strategy
Equipment (Product) qualified or n/a minor mod|_f|cat|on to major mod[flcatlon to new model to design and
design design to develop
. based on previous large different type of services : turn-key overall service
Services . K turnkey overall service <
experience or n/a to integrate strategic for the company
Solution Complexity | System na S|m|]arlor‘reproduct|on of New tumkey system turn-key system strategic
existing system for the company
Already mature New Key Equipments New concept Subsystem New_ concept System
n z N : : architecture based on
Technical maturity technologies (TRL>8) or based on new high level based on new high level .
5 H : : i new high level
n/a. Little or no innovation technologies technologies <
technologies




Governance and practical wisdom
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LES ENJEUX RENCONTRES



Utilisation

* Matrice et compétences des PM et des capacités
(organisation)
* Certification IPMA (depuis 2010)
* Sélection / allocation (PPP)
* Développement des compétences (PM) et capacités (organisation)

* Matrice et organisation des PPP
* Matrice et gouvernance

* Matrice, efficience et performance (benefits delivery /
realization)



Des défis

Modeéle dévelocjapé (et qui évolue)
sur une base d’expérience/expertise
et de jugement

Utilisation parfois trés « linéaire »

Utilisation du modéleotrés manuelle
et basé sur la perception

Excel

Dans I’évaluation de la complexité et
de la criticité, les différentes
configurations possibles entre
variables (pour un méme score de
criticité ou de complexité) ne sont
pas prises en comptes

* Suivi pour un projet possible, mais

pas de consolidation entre les
systémes de gestion pour obtenir

es données unifiées et analyser le
modéle dans sa dynamique
d’utilisation (en résumé, les relations
entre les facteurs et variables)

* Benchmarking

»En résumé, impossibilité d’accéder

et d’anal{s:er les dqnnées du modeéle
pour multiples projets



Exemples de situation similaire (?)

* UK : Infrastructure and Projects Authoritr (IPA) / Improving Infrastructure Delivery, HM
Treasury; et Delivery Environment Complexity Analytic (DECA), NAO

* Canada : The Standard for Project Complexity and Risk was rescinded on
October 11, 2019. It has been replaced by Appendix B: Mandatory Procedures for
Project Capacity and Risk Assessment of the Directive on the Management of Projects
and Frogrammes.

* Project Complexity and Risk Assessment Tool, Version 1.4

* Project Complexity and Risk Assessment
* 3.1 Project Characteristics (18 Questions)
3.2 Strategic Management Risks (6 Questions)
3.3 Procurement Risks (9 Questions)
3.4 Human Resources Risks (5 Questions)
3.5 Business Risks (5 Questions)
3.6 Project Management Integration Risks (6 Questions)
3.7 Project Requirements Risks (15 Questions)

HM Treasury, Improving infrastructure delivery — project initiation routemap, Handbook, vers 2, June 2016, p. 8


https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32594
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32594
https://www.canada.ca/en/treasury-board-secretariat/services/information-technology-project-management/project-management/project-complexity-risk-assessment-tool.html
https://www.canada.ca/en/treasury-board-secretariat/services/information-technology-project-management/project-management/project-complexity-risk-assessment-tool.html
https://www.canada.ca/en/treasury-board-secretariat/services/information-technology-project-management/project-management/project-complexity-risk-assessment-tool.html
https://www.canada.ca/en/treasury-board-secretariat/services/information-technology-project-management/project-management/project-complexity-risk-assessment-tool.html
https://www.canada.ca/en/treasury-board-secretariat/services/information-technology-project-management/project-management/project-complexity-risk-assessment-tool.html
https://www.canada.ca/en/treasury-board-secretariat/services/information-technology-project-management/project-management/project-complexity-risk-assessment-tool.html
https://www.canada.ca/en/treasury-board-secretariat/services/information-technology-project-management/project-management/project-complexity-risk-assessment-tool.html
https://www.canada.ca/en/treasury-board-secretariat/services/information-technology-project-management/project-management/project-complexity-risk-assessment-tool.html

EN GUISE DE
CONCLUSION : QUELQUES
CONDITIONS INITIALES



Des partenariats de recherche structurants et
prenant en compte le temps long

* || fait pouvoir accéder aux données, certes, mais...

* dans le cas présent, les multiples données nécessaires ne sont tout
simplement pas connectées ou unifiées dans les nombreux systemes de

gestion de |'organisation.
* A cela s'ajoute le défi de la confidentialité.

* Limportance de la durée (> stabilité des partenariats / ex.
secteur public), pour contribuer a I'avancée des pratiques d'une
organisation par une réflexion et des échanges qui nourrissent
également la pensée théorique.

* voir par ex. en Norvege, Project 2000/ gouvernance scheme aka. State
Project Model (Peder Berg, Ministry of Finance) suivi de Concept
Research Programme (NTNU) depuis 2002.



